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OVERVIEW OF KITANAKAGUSUKU VILLAGE
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Following Japan's defeat in the last war, our village was divided into northern and southern sections by facilities established by the occupying forces, causing significant
disruption to administrative operations. Consequently, on May 20, 1946, we separated from Nakagusuku Village, giving birth to the new municipality of “Kitanakagusuku
Village,” composed of 12 neighborhood associations. Since then, through the tireless efforts of our villagers, we have steadily developed to this day.

In 1997, the Prefectural Kitanakagusuku Housing Complex Residents' Association was established, followed by the Misaki Residents' Association in 2005, and the Rycom
District in 2020. Even amidst a declining population, we have steadily increased our population and are progressing toward becoming a town where people want to continue
living, a town with a high level of happiness.

The terrain of our village is uniquely undulating, forming a charming landscape with lush greenery, scenic natural beauty, outstanding traditional culture, and numerous
historical legacies such as the World Heritage-listed Nakagusuku Castle Ruins and the Nakamura House, a nationally designated Important Cultural Property.

Currently, village revitalization projects leveraging these resources and geographical conditions, along with the rapidly developing Rycom district—established on the site of the
former Awase Golf Course, a U.S. military facility returned in 2010 —are emerging as a new landmark in the central Okinawa region. As the development of Nakagusuku Bay
Port progresses on the northern side of the bay as a logistics and industrial hub, and large-scale MICE projects advance on the southern side, the potential of the eastern coastal
area of Kitanakagusuku Village as a key junction point is increasingly significant and vital.

As we progress through an advanced information society, a globalized and diversifying society, and a society experiencing population decline, our village population is showing
gradual growth. This presents significant challenges: how to meet the vigorous administrative and fiscal demands of our residents, and how to revitalize our community amid
concerns about weakening local identity and declining educational and welfare capabilities. I believe the vitality of various organizations fuels the vitality of neighborhood
associations, and the vitality of neighborhood associations fuels the vitality of our village.

While the circumstances surrounding local governments remain challenging, I am committed to working diligently alongside all villagers. Our fundamental approach is
“collaborative community building and coexistence-based community development,” aimed at realizing our vision for the village's future: “Kitanakagusuku — a village of health,
longevity, and culture where people and greenery shine.”

Kitanakagusuku Village Mayor Hi ga Takanori
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This area is the castle town of Nakagusuku Castle Ruins,
dotted with water springs called “kaa” and historical sites. To
preserve and nurture its historical landscape, local groups
collaborate to create a beautiful townscape where flowers and
greenery flourish year-round.
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Within the region, valuable plants designated as endangered species, such as

FERIOMEICIE/NEIIAE S b \/;\f\)]/(ﬁ%?*ﬁ%ﬁ the Japanese maple (Kusunohakaede) and the spear-leaved spurge

Kitanakagusuku Village is located approximately 16 km northeast of Naha City, on the eastern side of central Okinawa Island. With an area of about 11.54 km?, it is one BYZZTF. ) X RAIR NAFOMEEPFIFH LTS (Yaritenzuki), have been identified, transplanted, and are being carefully
of the smallest villages in the prefecture. The eastern side faces Nakagusuku Bay, and the terrain is broadly divided into three main areas: coastal lowlands extending from - g cultivated. Additionally, endangered freshwater fish, the Japanese eel
the shoreline up to an elevation of 20 meters, a hilly region forming slopes spreading inland, and plateaus. From the hilly region, one can enjoy views of the undulating ZENHRSNTVET, (Ta-unagi), were captured from the former Awase Golf Course and released
terrain and the Pacific Ocean. Furthermore, green spaces and farmland surround the settlements in this hilly area, creating a lush landscape that provides a valuable natural into the biotope at Agena Middle School.

environment within the central-southern urban area.
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Famous places in Kitanakagusuku,

bring you tranquility and harmony.
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This building is said to have been constructed by
the Ga family approximately 500 years ago and
possesses all the characteristics of pre-war
Okinawan residential architecture. Within
Okinawa Island, examples where the entire estate
layout has been preserved intact like this after the
Battle of Okinawa during World War II are
extremely rare. It is also a valuable historical
structure for understanding the lifestyle of
upper-class farming families of that era.
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Nakagusuku Castle is a registered World Hernage site as part of the ‘Gusuku Sltes TG Ree
=i : Related Properties of the Kingdom of Ryukyu.” Among the over 300 gusuku said to exist *

within the prefecture, it is considered to have the most extensive remaining ruins. Spread »s

across a hilltop at an elevation of approximately 160 meters, it offers magnificent views

overlooking the-East China Sea to the west and the Pacific Ocean to the east.
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Kitanakagusuku Village in the north is characterized by its rich natural landscapes and rolling hills. Nakagusuku Castle Ruins is a mountain fortress built atop this
picturesque hilly terrain. This ancient castle, overlooking the East China Sea and the Pacific Ocean, is said to have been constructed during the 14th to 15th centuries when
the Ryukyu Kingdom flourished through overseas trade. Its beautiful curved castle walls and ruins, largely preserved in their original form, convey the castle's former glory
to this day. Additionally, numerous historical cultural assets remain, such as the Nakamura House, a nationally designated Important Cultural Property, and the Ogido Shell
Mound, a nationally designated Tangible Folk Cultural Property. These scattered landmarks offer a glimpse of the olden days of the Ryukyu dynasty.
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Kitanakagusuku Village is focusing on wellness
tourism as an opportunity to reexamine mental
and physical health. The village offers plans
designed to pleasantly stimulate the senses and
restore mind and body, such as wellness weddings
utilizing the Nakamura House, a nationally
designated Important Cultural Property, and
wellness hula sessions held at the World Heritage
Site Nakagusuku Castle Ruins, as hula dancing
has seen growing demand across generations in
recent years.
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Kitanakagusuku's commerce and industry shines towards the future
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While the village retains many historical landmarks, stylish cafes have proliferated rapidly in
recent years. Particularly around the Adaniya area, cafes utilizing former U.S. military
housing—commonly called “gaijin jutaku” —dot the landscape. These establishments leverage
their retro, exotic atmosphere with distinctive interiors and diverse menus, attracting popularity
especially among younger generations. These spots are cherished as “old yet new” attractions,
offering a distinct charm compared to the rapidly developing Rycom area.
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In 2015, AEON MALL Okinawa Rycom, one of the
largest commercial facilities in the prefecture with a site
area of 175,000 square meters and a total leasable area
of 78,000 square meters, was completed on the former
site of the U.S. military's Awase Golf Course in
Kitanakagusuku Village. Positioned as Aeon Mall's first
“resort mall,” it has gained popularity not only among
Okinawan residents but also tourists, contributing to the
promotion of the economy, employment, and tourism
throughout the prefecture. This impact has led to a
significant increase in the number of retail businesses,
alongside developments such as the opening of Chubu
Tokushukai Hospital and the construction of large-scale
apartment complexes. The Rycom area continues to
develop today.
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The original Aasa no Asato's cup rice porridge “Mozuku and Asari Zosui,” made from their own cultivated "Aasa" seaweed processed with
proprietary techniques, won the Governor's Award. Its light soy sauce base releases a gentle aroma of the sea, making it popular as it’ s
“perfect for when you're a just a little hungry.” Containing dried Aasa seaweed, locally sourced Mozuku seaweed, and alpha-converted rice,
this porridge has a long shelf life, making it suitable for stockpiling as emergency rations. Rich in minerals, the seaweed and Mozuku also
attract attention from health-conscious consumers.
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This tomato sauce, packed with the equivalent of nine tomatoes, embodies Mr. Kyan's desire for people to “truly savor the essence of
tomatoes.” Locally grown tomatoes, onions, and Chomeiso (longevity) herbs are simmered slowly until reduced to one-third their original
volume, concentrating the ingredients' umami and sweetness. This sauce won the Judges' Special Jury Award at the “Shima Food Grand
Prix.” It has also been selected as a return gift for the hometown tax donation program, drawing attention nationwide. While the ketchup
made with passion fruit, a specialty of Kitanakagusuku Village, is also popular, Mr. Kyan states, “We want to continue developing products
utilizing local ingredients.”
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The tidal flats near Misaki produce high-quality Aasa seaweed through
aquaculture. In 2007, the area was designated as a key aquaculture
production base. A wide variety of processed products utilizing Aasa
seaweed, such as freeze-dried soup, are also available.
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Passion fruit produced in the village is characterized by its refreshing
aroma, high sugar content, and well-balanced acidity. As a
high-demand crop, expanding production is essential. Efforts are
underway to standardize stable production techniques, cultivate new
farmers, and develop high-value farming systems.
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The future of agriculture and forestry that shines across the nation
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Within the village, sugarcane is the primary crop, alongside winter-spring vegetables (green beans) for mainland shipment, flowers (orchids, chrysanthemums, foliage
plants), and fruit trees such as mangoes and passion fruit. With agricultural demand expected to grow further, continued promotion of agriculture is essential. In fisheries,
the thriving cultivation of seaweed (Hitoe-gusa) in the excellent tidal flats near Misaki, adjacent to the Okinawa Comprehensive Athletic Park, plays a central role. Both
agriculture/forestry and fisheries are advancing product development and branding initiatives which also appeal to tourists.
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A bright and shining child-rearing environment
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The accelerating decline in birth rates, diversification of family structures, and issues like waiting lists for childcare demand responses to varied childcare needs. Society
as a whole must foster an environment that supports children and parenting through robust support systems. To address these challenges, Kitanakagusuku Village has
formulated the “Kitanakagusuku Village Children and Child-Rearing Support Project Plan.” Guided by the principle that children should be cherished by their families and
communities in good health, this plan serves as the cornerstone for promoting the development of a village where parents can confidently give birth and raise children,
who in turn grow emotionally enriched and healthy, and where both parents and the community can enjoy the experience of child-rearing.
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This facility offers fun activities for parents
and children to enjoy together, helping
mothers, fathers, and other family members
raising infants and toddlers. Staff provide
parenting consultations, and specialists offer
developmental consultations, delivering useful
information for raising children. We also help
host birthday parties and seasonal events,
centered around parent-child activities.
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The “After-School Club” or “After-School Care,”
provides a place for elementary school children
whose parents are away from home due to work
or other reasons to play and spend time after
school.
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Led by the Kitanakagusuku Village Social
Welfare Council, this group aims to facilitate
parent-child interaction and information exchange
through activities like picture book readings, free
gymnastics, and parenting lectures.
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Based on the Child Welfare Act, these facilities aim to provide children with
opportunities to play and promote good health, and enrich their emotional
development. Currently, there are two locations within the village: the

Chunjun Children's Center and the Shimabuku Children's Center. Each
offers sports, seasonal events, and other playful activities.
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Founded in 1999, this volunteer group consists of men
aged 55 and over from the Oshiro District of
Kitanakagusuku Village. They hold activities twice a
month, tending to flowers and plants within the
community and removing weeds, nurturing a beautiful
village where various flowers bloom in abundance.
Their efforts have been highly praised, earning them
commendations from various organizations including
the Minister of Land, Infrastructure, Transport and
Tourism and Okinawa Prefecture.
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Community ties hold the secret to longevity
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With the fundamental goal of “Creating a Vibrant and
Healthy Village,” the village is advancing an environment
where anyone can easily participate in sports.
Furthermore, valuing the villagers' desire to learn and
educate each other, the Central Community Center, serves
as a hub for lifelong learning, supporting an intellectually
and spiritually rich life with activities for everyone,

regardless of age or gender.
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In response to the increasing number of seniors seeking purpose through work and growing local needs, the
Elderly Human Resources Center (Silver Jinzai Center) was established in 2022. Members utilize their
experience, skills, and abilities to engage in socially beneficial activities such as park cleaning and weeding,
parking lot management during events, household assistance, and public cemetery maintenance. Starting with
50 members at its founding, the number of registered participants has steadily grown. We hope more people
will learn about this service, which generates vitality in the community and contributes to enhancing local
welfare.

According to statistics on life expectancy released by the Ministry of Health, Labour and Welfare in 2018, Kitanakagusuku Village achieved the highest average life expectancy
for women at 89.0 years. This marks the third consecutive time it has ranked first in Japan for female longevity, following 2008 (89.3 years) and 2013 (89.0 years). However,
according to Okinawa Prefecture's 2010 Health Statistics, the mortality rate for villagers under 65 was high at 15.3%. Furthermore, a significant prevalence of metabolic
syndrome and various diseases among younger residents has been observed, raising concerns about the deterioration of villagers' health. To address this, the village created the
“Health and Longevity Community Development” plan and is implementing measures with a vision extending 20 to 30 years into the future.
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Kitanakagusuku Village Festivals and Traditional Performing Arts
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Starting with the Nakagusuku Castle Ruins, a World Heritage site, numerous historical sites exist alongside intangible traditions such as festivals and dances.
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Operated by various organizations including the Chamber of Commerce, Senior Citizens'
Association, Women's Association, Youth Association, Cultural Association, Agricultural
Cooperative and Fisheries Cooperative, this is a village festival created by the entire community. It

has established itself as a platform for village development, preserving traditional performing arts
and fostering local industries.
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-

Led by the Village Youth Federation, the festival features lively Eisa performances by the
Senior Citizens' Association, Women's Association, Children's Association, and guest groups

from other municipalities. Each performing group showcases its unique style, captivating
audiences with their splendid performances.
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Atta's "Fenushima"

The exact period of its origin is unknown, but it has
been passed down as a traditional performing art in
Atta since ancient times and is performed during
events like the Bon festival of the lunar calendar and
joint celebrations. It is an impressive dance where
performers wear wigs and dance with sticks adorned
with golden rings, designated as an Intangible Folk
Cultural Property of Kitanakagusuku Village.
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b
! ; \Jl K b Various intangible cultural properties passed down for generations in Kitanakagusuku Village continue to be
preserved by the local community.
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Kishaba "Shishimai"

Performed since ancient times as a ritual to ward off misfortune, it takes
place on the 17th day after the Bon festival of the lunar calendar on the
stage in the play garden. It begins with one man waving a mari to lure out
the lion. Two men are inside the lion's body, performing the dance to the
accompaniment of the sanshin, drums, gongs, and conch shells.
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Shimabuku "Akakinabushi"

This is the Nisai Dance, passed down since the Ryukyu Kingdom era. Few
regions preserve the Akakina style, said to have been learned by skilled
dancers (shitei) from various areas under the guidance of the dance master
in Shuri. It is characterized by vigorous, dynamic movements reminiscent

of karate.
gllﬁF ;%%E]
: ! E 7

3 YouTube
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A bright and peaceful future, for children and adults.
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& < YEA LT = Known as the “Village of Longevity,” Kitanakagusuku Village believes that “food” and “agriculture” are
% yﬁjj Iz i% L. *ﬂ‘R D SF‘*[] Iz _*‘j‘j_ % ﬁ?; 6ﬁﬁtﬁ-(ﬁ£%i§§ﬁ;;§)§ :E*Jij gijE the secrets to longevity. Centering on agriculture, we are promoting the revitalization of the entire village
= h N S ED 7 U 75Fe Bl Be 7L NCDIR o through the integration of food, welfare, health, and tourism initiatives. To this end, we are progressively
E‘Eﬁo) lﬁl?’% & :ij@ib %Eﬁﬁ LTuE establishing facilities such as farmer restaurants, direct-sale agricultural markets, medical and welfare
T HEFD T WVWENITE P S %2 E facilities, residential community gardens, biogas power generation plants, and high-quality rural housing.

Kitanakagusuku Village has adopted “building a peaceful village™ as a pillar of its community development Furthermore, we are creating local employment opportunities through these initiatives, vigorously

and actively promotes movements seeking peace. On May 3rd, 1982, it issued the Kitanakagusuku Village 2N zFﬁ@%Ei'm ELT @jttpjﬁjzﬁ % promoting local production and consumption in food, agriculture and energy. This will help realize a
Non-Nuclear Declaration, calling for the abolition of nuclear weapons from earth. The village actively engages %) é»\ LTWnE=E 3_0 village where people can live safely, in good health and in harmony with agriculture. By integrating these
in movements toward nuclear abolition alongside the National Council of Non-Nuclear Declaration various facilities, we will develop a community centered on “health and welfare utilizing agriculture,”
Municipalities. Furthermore, the village strongly supports the grassroots peace movement organization “The paving the way for a sustainable future.

Association of Kitanakagusuku Villagers for Peace,” to which every villager belongs. With heightened
awareness of peace among residents through numerous initiatives, the village aims to become a beacon of
peace, aspiring to a peaceful and prosperous society free from war.
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In 1983, the “Kitanakagusuku Village Residents'
Association for Safeguarding Peace” was formed,
declaring its commitment to rejecting all things that
lead to conflict and to contemplate and practice
peace in everyday life. Since then, through diverse
activities such as lectures and study sessions, it has
fostered a grassroots peace movement involving the
entire village and has been spreading its initiatives to
the world.
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Enjoy Kitanakagusuku Village’s local specialty

as a hometown tax donation!
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Located at 40 degrees north latitude in the northeastern part of Iwate Prefecture, Kuzumaki
Town is a dairy farming and forestry town surrounded by mountains reaching heights of around
1,000 meters, with lush forests covering approximately 86% of its area. Since introducing
Holstein cattle in 1892, the town has been committed to dairy farming and has now developed
into the “leading dairy farming region in Tohoku.” In addition, the fruity and mellow Yama
Budo wine, made from the town's specialty Yama Budo grapes, has grown to win various
awards at domestic wine competitions. The white windmills standing on the plateau have
become an indispensable part of the landscape as a symbol of the town.

In this way, Kuzumaki Town is boldly taking on challenges that can only be done in this
mountain village, making the most of the town's multifaceted resources and functions.
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Administration

Building a Vibrant Village Through Resident Participation
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Village administration must be conducted with the aim
of villagers' happiness and the village's development. To
this end, village development will proceed centered on
three pillars: “Creating a Village-Wide Botanical
Garden,” “Building a Vibrant and Healthy Village,” and
“Fostering a Peaceful Village.” Furthermore, in
managing the administration, we will advance a
participatory governance model that leverages our
village's unique character, guided by four principles: an
administration imbued with culture, an administration
open to villagers, a broad-based administration, and
systematic fiscal and administrative management.
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Village Council

An Assembly Reflecting the Voices of Villagers
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The Village Assembly consists of 14 council members who
represent the villagers. It holds four regular sessions per year
and may convene special sessions as necessary. The assembly
is the body that determines the village's will, deliberating and
deciding on important proposals for village administration,
including the budget, the enactment of various ordinances,
petitions and requests, resolutions, and statements of opinion.
To ensure rational operation, two standing committees —
General Affairs and Welfare, and Construction and
Education—as well as an Assembly Steering Committee are
established. Additionally, a Special Committee for Assembly
Public Relations and Research is set up to widely disseminate
information about the assembly to villagers.
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