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Aiming at developing into a
“Peaceful and Energetic Village of Pastoral Culture”

o IRiN

Environment

® JH - Sl R 2 - HUE

Fire and d:sasrer management,Traffic Safety,First aid
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Welfare,Public health
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Village Council
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Introduction of local residents’ associations
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Kitanakagusuku's exchanges with other cities
Sister town: Kuzumakimachi, Iwate Prefecture
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Communication with other countries
Training for children of overseas emigrants /
Sending young frainees fo three South American countries
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Kitanakagusuku Village Charter/Symbol/Official Village Song

A bright, peace-loving village
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Ayakari no Mori

Lifelong Ieaming facility that also serves as a library for Kitanakagusuku Village
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Kitanakagusuku was separated from Nakagusuku Village on May 20,

1946, and was reborn as a new municipality with 12 administrative

districts. Since then, Kitanakagusuku has seen various developments
through the persistent efforts of our residents. With the forming of the

Kitanakagusuku Prefectural Apartment Complex Residents” Association
and the Misaki Residents’ Association in 1997 and October 2005,
respectively, we currently have 14 administrative districts and we are
aiming at making Kitanakagusuku a better place to live.

Kitanakagusuku is an attractive village blessed with rolling terrains,
abundant greenery, picturesque nature, excellent traditional culture, and
many historical heritage sites such as the UNESCO World Heritage Site
Nakagusuku Castle Ruins and the Nakamura House, an important
cultural asset designated by the Japanese Government.

We are currently planning economic development projects in
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Kitanakagusuku by making use of our resources and geographical
advantages, as well as the site of the Awase Meadows Golf Course, which
was returned to Japan in July 2010, to develop communities fo
regional exchange hubs in the central area of Okinawa.

Although the mun1c1pahty continues to face seve

«

c1rcumst'mces, our stance i build a harmoni
everyone,” so as to achi

of vitality.” We ar

community so that

and living in Kitan

and energetic
have been born
to “wish to live
forever in Kitanakagus
arious aspects to all.
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This overview will intr

We hope this will help you un
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Kitanakagusuku-son is located in the central region of Okinawa Island facing
Nakagusuku Bay to the east, 16 km northeast of Naha City, at 127.47 degrees
east longitude. The village is surrounded by four municipalities:
Nakagusuku-son (south), Ginowan City (south), Chatan Town (north), and
Okinawa City (north.)

The major portions of Kitanakagusuku-son are hilly except for the east
seashore which is flat. The nature of the soil in Kitanakagusuku-son is not
uniform, but of varied types and colors.
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Nakagusuku is a place with deep historical roots, and its name can be found in
one of the oldest books in Okinawa, the "Omoro." It is home to the famous
Nakagusuku Castle, built in the mid-fifteenth century by the Lord of
Nakagusuku, Gosamaru.

Our village was traditionally part of Nakagusuku, but Nakagusuku was split
into northern and southern parts as a result of the American military occupation 56
after World War II. To solve administrative difficulties, the 12 administrative U
districts that belonged to the northern part were put together to form the new
municipality of Kitanakagusuku, inaugurated on May 20, 1946.

The local governing body set about overcoming all obstacles and build a new
village from the ground up after the war, following defeat in battle and the >
splitting of the village. Today we are taking advantage of the great natural beauty
of the area, remarkable traditional culture, and historical resources to build a ’
"peaceful, active village of gardens and culture," focusing on three aspects: ‘w
building health and vitality, promoting peace, and creating a "garden village." N
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Energetic Village People

Three Treasures that
Make Kitanakagusuku a
Beloved Village
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Glorious History
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Come meet the three treasures of Kitanakagusuku, a village of smiles.
Protected and nurtured in a village of traditions, these treasures will enrich your soul.
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A Future With Dreams
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Energetic Village People
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energetic day!

Health is the most important

essence of beauty.

Women in Kitanakagusuku Village have the longest
life expectancy in Japan. Three "Ms. Kitanakagusuku" —
Ms. Ganju (Ms. Healthy), Ms. Sarabanji (Ms. Prime of
Life), and Ms. Chimujurasa (Ms. Pure Heart) - were
selected from women aged 80 and above who are still
energetic and young at heart. They appear in the media
and are the center of attention whenever they
participate in various events and official functions in the
Village. As health and longevity ambassadors for the
Village, they also participate in various public relations
activities and exchanges. With their smiling faces and
energy, the three ladies promote Kitanakagusuku
Village as the village of health and longevity.

BLL~BBRB~HTTLEH SR A F1F |
WebVEWXZE2 T, #FARRTITRE

The village is fully of vitality as the elderly folks are healthy and energetic!

Everyone cares for and supports one another. Everyday is an enjoyable and

Everybody is energetic!!
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Not to be outdone by the grannies,
Grandpas beautify the Village

A volunteer group known as the "Hanasaki Jiji Kai"
(Grandfather Cherry Blossom Group) was formed by
men aged 55 and above in 1999. Located at Oshiro
near the UNESCO World Heritage Site Nakagusuku
Castle Ruins, the Group organizes activities twice a
month to take care of the greenery and gardens in the
community. The community and visiting tourists enjoy
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a beautiful environment all year round, thanks to the
efforts of the Group. Their activities have been highly
commended by the Minister of Land, Infrastructure,
Transport, and Tourism, and various organizations such

as the Okinawa Prefectural Government.
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Energetic Village People

Sunflowers in Kitanakagusuku
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Sunflowers in midwinter shows Kitakanagusuku's vitality

A golden yellow carpet of sunflowers near the Kitanakagusuku Junior
High School was catapulted into fame overnight. Sunflowers were originally
planted to relieve unused land for agriculture and as green manure.
However, they became the talk of the town as they continued to bloom
healthily in winter. As a result, they were picked up by the mass media, and
many tourists came to visit. Our residents then suggested holding a
“Sunflowers in Kitanakagusuku Festival” to allow more visitors to enjoy the
beautiful flowers, and the event commenced in 2009 (Hisakatsu Oshiro,
chairman of the executive committee). This is a small local event, but it
became a new attraction in Kitanakagusuku with many tourists coming from
other prefectures. In 2011, we started the “Wedding in the Sunflower Field”
event where couples hold their wedding ceremony in the sunflower field. In
the second year of the event in 2012, we will be calling for volunteer couples
from the disaster-stricken areas of the Great East Japan Earthquake to
participate in the event, which is aimed at supporting those affected by the
disaster. This will be a heartwarming event watched by all.
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Local production for local consumption
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Producing and consuming fresh and safe food

To ensure a stable supply of food, a council to promote local production
for local consumption in Kitanakagusuku was set up in 2007 where farmers
and fishermen in Kitanakagusuku deliver their agricultural and marine
products to school kitchens and restaurants in the community. Sales
exhibitions are also held twice a month. We actively promote local
production for local consumption by linking farming and fishing industries
with consumers. Agricultural and marine products are produced and
consumed according to the needs of local consumers. Consumers know
who the food producers are and can communicate directly with them. By
using regional agricultural and marine products, we aim to increase
consumption and popularize, pass down, and promote traditional food
culture using vegetables native to Okinawa. The council consists of 40
members and two organizations that produce
50 types of vegetables, eight types of fruit J n
trees, eggs, asa seaweed, and miso among
many others.

In addition, we also conduct hands-on
learning programs for elementary school
students on the farming (vegetables) and
fishing (harvesting asa seaweed) industries so
that our younger generation learns about the
importance of these industries.
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Energetic Village People
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Active people of Kitanakagusuku!!
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* Historical gems, including the world heritage site, Nakagusuku Castle
J-t Ruins, are scattered throughout the village, transporting you back in time
to the era of the Ryukyu Kingdom

Glorious History
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‘World heritage / Government-designated historical site

Nakagusuku Castle Ruins
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Nakagusuku Castle Ruins stands tall, exuding past grandeur

The remains of the Nakagusuku Castle stand on a plateau 167 meters above
sea level, stretching between the villages of Kitanakagusuku and Nakagusuku.
The castle is comprised of six sections known as citadels that are situated in
roughly a straight line from northeast to southwest. It is said that the castle was
first built by Sachi-Nakagusuku Aji (aji = a title and rank of nobility in the
Ryukyu Kingdom). The King of Shuri is said to have ordered Yomitan Aji
Gosamaru to move to Nakagusuku Castle from Zakimi Castle around 1440 to
keep a check on Katsuren Aji Amawari, who was expanding his power in the
Katsuren Peninsula. Gosamaru is said to have built the third and north
citadels. Enclosed by beautifully curved castle walls that follow the natural
contours of the land, the first and second citadels were built in the "nunozumi"
style, while the third and north citadels were built in the "aikatazumi” style.

These castle-building techniques have been highly regarded.

The Ryukyus in that period of time were in the process of unification by
King Shoshi of the first Sho dynasty, who rose to power from Sashiki in the
southern part of the main island of Okinawa. This castle played an important
role in the final stages of that drive toward unification. It is believed that after
the demise of Gosamaru, the territory of Nakagusuku came under the direct
control of King Shoshin of the second Sho dynasty. It is very likely that
Nakagusuku Castle was used as a residence for the prince.

In December 2000, the "Gusuku Sites and Related Properties of the -
Kingdom of Ryukyu," which include the Nakagusuku Castle Ruins, officially
became the eleventh World Heritage Site in Japan. We must do everything we
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can to preserve and pass down this wonderful historical asset.
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Grave of Chunjun Ufushu

RiEE ARG L

‘Wanama no Tera

According to Ryukyu-Yurai-Ki
(Chronicles of the Ryukyus), this was
built by a man named Takatoki from the
village of Toguchi. This precious sacred
site is evidence of the introduction of and
changes over time in Gongen, the belief
that Shinto gods are manifestations or

avatars of Buddhist gods.
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Ishijishi (Stone lion statue)

Located in Kishaba Park, this statue is
1.02 meters long and 52 centimeters tall.
Originally, it was positioned to face a
huge limestone rock named "Kanisan,"
which was located between the western
end of the village and the northern side
of Adaniya.
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Nasu no Utaki

According to Ryukyu-Yurai-Ki (Chronicles
of the Ryukyus), the deity enshrined here is
Nasutsukasa Oibe, and the enshrinement
was presided over by a shamaness named
Adaniya Noro. Three kings are entombed
above a rock inside this utaki — Shunten,

Shunba Junki, and Gihon.

This grave was made by digging into the
base of Ryukyu limestone. According to
legend, Chunjun Ufushu was a ruler of

Chunjun about 700 yéars ago, and he was
much loved by the people he governed. ‘

Cultural Properties of
Kitanakagusuku Village
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Grave of Kishabako
This grave belongs to the founder of Kishaba

village and is located midway on the slope behind

Kishaba Park. It was stated in Iro setsuden:
Kyuyo gekan (Narratives of Aged Storytellers:
Separate Volume to the Kyuyo) that a man
named Kishabako founded Kishaba village.
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Ogido Shell Mound

This shell mound was created about

3,500 years ago at the base of a cliff in
the northern hills of the village. It was
excavated in 1919 and earthenware,
implements made of stone and bone,
shells, and the bones of wild boar,
dugong, and dogs were found.
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Preserving our heritage scattered

throughout the village

Many cultural properties that were inherited from our
ancestors exist in different parts of Kitanakagusuku. Each one
is a symbol of the history and culture of our village, and is an
asset that is shared over time by both our ancestors and
posterity. We aim to renew awareness of the value in these
properties and communicate their importance to our children

and grandchildren.

Kitanakagusuku
Village
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Ogusuku no Irinuka
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Ogido no Hijaga

‘This well is located in the center of Ogido
community. It was repaired in 1923 and used for
drinking water and a newborn infant’s first bath, A
masonry downspout, stone-paved=path, and masonry
earth-retaining walls still remain at the site.

Located at the western side of the Ogusuku community, this is a stone-lined pond for
collecting water. The earth-retaining walls still remain at the site. Underground waterways
dug out of Ryukyu limestone can still be found at the northern side.

Wonderful history

FHEE S

BOSIT<OHED

O FHENDE

ENE REERDERED L), &M
FERBR/OEDHVEICETNIF
EVDNTVET ERBRRBEDY VNIV
THHIEMLFT/N\VDIELEICHIFET,

RFEELF ERAVRDSE

un, and ken.

EOHFEVREAICH BF. FZ
BHE(DFUAY) EBFEN. A
EDOFERFDHEVNVDNTVET i
& BIR. ELb—HDYYIaRE
TTECLEFT,

Ii no Utaki

A sacred site within Toguchi Midori
Park, Ii no Utaki is also known as
Wanaugan. The area is considered
o be the birthplace of Waniya. The
shrine's roof and walls are made
from a single slab of coral limestone.

SCEHTZDICAVEXF.
CORICIE. 7B STV ERFENTNET,
Toguchi no Bonjihi (Sanskrit Monument)

Sanskrit is the language used in ancient India, and on this
monument are éngraved several Sanskrit letters: a, bi, ra,
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Maka no Utaki

The origins of the community of Shimabukuro
are said to be in Makabaru, an area to the east
of Mt. Ibaruzan. This shrine was venerated by
village people in ancient times.

Grave of Nakagusuku Wakamatsu

Nakagusuku Wakamatsu was also known
as Adaniya Wakamatsu, and was the child
of King Shoen and Adaniya Noro. The
grave is located at the top of the hill, which
is commonly known as "Yunahan," a

symbol of Adaniya.
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Atta Mashiri

The story is told that a handsome man
(Shirakawa Tobarutarugani from
Gushichan Magiri) fell in love with a
beautiful woman (Hamakawa Manabidaru
from Katsuren Magirihama-mura) who
loved him back, but the two were not
permitted to marry, so in their wills they
asked to be buried together here.
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Lifestyle of the olden days become vividly clear

The Nakamura House is believed to have been built in the early
19th century as the home of a wealthy farmer. The construction
method is strongly reminiscent of the architectural style of the
Kamakura and Muromachi periods (1185-1568). Special- details
- were added everywhere, with farmhouse annexes to the samurai-style
- :} main house, such as a high-floored warchouse, a storage shed, and
— o T o ' animal pens. All structures show the unique features of Okinawa's

e (U ) 7 v ¥ (BENEES) residential building style. The house was built on land cleared upon

BREDRICHIDLSBT—IU RERERRC. BEERDORAN AL a gentle, south-facing slope. It is surrounded on the east, south, and

&Y. 7—FROGEVDH O i) (RED I A & dhigist) west by walls made of Ryukyu limestone, along the inside of which

T.BZzfEELTVE L, DEFT (AT NI HARICRIBRIC . B are planted Fukugi trees that serve as a windbreak to protect the
JHFfELTEDNEELDNTWVET, house from the seasonal typhoons in summer.
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The Traditional Performing Arts of Kitanakagusuku
Village To Be Preserved and Passed Down
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The skills of traditional performing arts passed down
from generation to generation

Kitanakagusuku is home to intangible cultural assets passed down
through the ages, including the Kishaba lion dance, bojutsu (cudgel
fighting), Atta Fe-nu-shima, Akagina-bushi dance of Shimabukuro,
and the ancient Bosumachi pole performance.
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Glorious History

Kitanakagusuku Festival
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Spectacular festival conveying the throbbing -
heartbeat of the village ‘

The Kitanakagusuku Festival is managed by various organizations
including government offices, commerce and industry associations,
senior citizens associations, women associations, youth associations,
cultural societies, agricultural cooperatives, and fishery cooperatives.
Every resident in Kitanakagusuku participates in this festival.

The festival has encouraged closer collaboration among various
organizations through the management of the festival itself and
through performances presented at the festival. It has taken root as a
tool to pass down Kitanakagusuku's traditional performing arts to the
younger generation and to develop local industries through the selling
of local specialty products.
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mesmerize visitors

The Eisa Festival is organized by the Youth Joint Association every year
during the Obon period (15th day of the 7th lunar month). Obon is
celebrated to honor the spirits of one's ancestors. Members of senior citizens
associations and women associations in Kitanakagusuku, children associations,
andlorganizations in other cities and towns, as a demonstration of friendship,
m participate and present performances to add excitement to the Eisa

Eestival®

Performing groups would wield their drumsticks or organize into different
formations to differentiate themselves from other groups. Synchronizing their
% movements to the singers and shamisen players performing local folk songs,
they,mesmerize visitors with their spectacular performances. Kitanakagusuku's
Eisa started asa'Buddhist dance to celebrate the Bon period. Eisa performances
.oftSenbaraYofjKadena Town, Yamazato of Okinawa City, Yomitan Village,
and'Heshikiya of Katsuren Town were incorporated into Kitanakagusku's Eisa
performances'before’and after the Second World War.
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Culture Festival

) —
FRRLUIEEZIE A5
i’f t% ) %‘%Hﬁ‘ A cultural festival for presenting
wide-ranging activities
NAtHETIXESE, LR (@%% Kitanakagusku Cultural Festival (exhibitions and
v performances) s zed by the Village’s
F"i ﬁ = nBFﬁ) z Eﬁ1§ LThREd, Cultural Society every year.
[528EBI] 25 —<IEBIT -t Advocating "Homage to Our Homeland" as a
slogan, the Cultural Festival presents to the

%§ IZiE. 220 %B%ﬁi‘(ﬁ Ejj D B‘Z% & 3{‘?%’% L audience the results of the activities of 22 cultural
HREPHTLET, groups in Kitanakagusuku.
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A Future With Dreams
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A bright and peaceful future awaits a village where everyone,
young and old, engages in studies and has fun.
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Aiming at serving as a voice for peace

Peace is one of the central pillars of community building
in Kitanakagusuku, and we are actively working to
advance the cause of peace. On May 3, 1982, we called for
the elimination of nuclear weapons from the earth, and
issued the Kitanakagusuku nuclear-free declaration. We
are also actively engaged in the movement to eliminate
nuclear weapons through cooperation with the National
Council of Japan Nuclear Free Local Authorities. The
municipality strongly supports the grassroots peace
movement organization “Kitanakagusuku Village People’s
Association for Peace,” to which everyone in the village
belongs, and secks to raise the village people’s awareness of
peace and promote the peace movement. Our plea is for a
peaceful and prosperous society free of war, and
Kitanakagusuku aims to serve as a voice for peace in the
world.
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“Kitanakagusuku Village People’s Association for Peace”

The “Kitanakagusuku Village People’s Association for
Peace” was founded in 1983 to denounce all war-related
efforts and to constantly think about and advance the
cause of peace in our daily lives. Since then, we have
organized many lectures, seminars, and various other
activities to promote the grassroots peace movement in
Kitanakagusuku that involves everyone’s participation.
We aim to serve as a voice for the peace movement in the
world.
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Ayakari no Mori

Lifelong learning facility that also serves as a library

for Kitanakagusuku Village
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Come here to learn! Come here to play!

Ayakari no Mori is an educational complex divided into four sections with
separate functions:  library, free-time learning, dormitory, and outdoor
activities. The main building houses a library, training rooms, meeting rooms,
a multipurpose hall, and Japanese rooms. It also includes a fully equipped
multimedia room, and an art-and-craft room. In addition, the complex has a
dormitory, campsites, and facilities for outdoor activities, offering
opportunities for a wide variety of exchanges and programs for users.
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Ayakari no Mori Library

The Library £ open to all, and anybody can read books or browse reference
materials inside the Library. However, only those living, working, or going
to school in Kitanakagusuku Village can check out books and materials
from the Library, which offers a wide selection of materials ranging from
ordinary books to local historical and cultural materials focused on the
gusuku (castle). Various CDs and DVDs are also available.
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Ayakari Schole

Ayakari Schole is a communication center for everyone, young and old. It
offers a wide range of lifelong learning programs such as kimono-wearing
classes, Mother's Day workshops, and pottery classes.
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>2<~§chole: The original term from which the word "school" has been derived.
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Ayakari Dormitory

Ayakari no Mori Dormitory offers overnight stays for people of
Nakagusuku and those from outside the village and functions as a place
where various organizations can conduct exchanges and training programs.
The dormitory can be rented by the hour. It is suitable for families and
friends in holding birthday parties or gatherings.

BERARE - B (HLPE)

HoER - X v 715

HPHDOHIIEAICBVTHEVTRBRISERDMMEE - ]RIE
ZRBLCVE T, ENBBAREOD TEHIVEE Z+ 5715
ULHBELI15DTY A b (FrYTAR=R) ZRITTVLE
Fo F Y TPN—RFa1— ROBRRENELS. HEEZTF
RAUCRARZEBLETEED,

Outdoor facilities and campsites

Ayakari no Mori also offers an outdoor play-and-learn environment for
users. There are 15 tent sites (camping space) for users to enjoy outdoor
activities such as camping, barbeques, and butterfly watching in a rich
natural environment. Users can also make use of the library for conducting
research studies.
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Awase Meadows Golf Course Site Utilization Plan
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What is the Awase Meadows
Golf Course?

Before World War II, the Awase Meadows
Golf Course area was a community known as
Higa, a spacious scenic countryside blessed with
fertile soil. After the war, it served as a golf
course for the U.S. military. In March 1996, an
agreement was made on returning the land to
Japan, and reversion was completed as of the
end of July 2010.

Under a land readjustment project, the site of
the Awase Meadows Golf Course is to be
developed into a wide-area exchange hub with
many integrated functions, based on three
concepts of town development — Environment,
Health, and Tourism.

Town Development Policies
Exchange hub for creating an environment

To create parks and green spaces and promote
town development in coexistence with the
environment, taking into consideration
Kitanakagusuku Village’s landscapes that have
abundant greenery.

Exchange hub for promoting health

To concentrate healthcare and  welfare
functions and improve livelihood conveniences,
aiming at building a society of health and
longevity.

To promote formation of a disaster prevention
hub so that in the event of disasters, etc.,
livelihood support supplies and medical care
can be quickly provided.

Exchange hub for promoting tourism

To promote the establishment of a resort
shopping hub for attracting domestic and
overseas tourists.

To market local specialty products such as
Okinawa souvenirs and cuisine, and expand
new marketing channels.
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Integrated commercial exchange facilities zone

This zone will serve as the core of the regional exchange hub, and it shall consist of cultural/exchange facilities
necessary for exchange activities, as well as shopping facilities, amusement facilities, and service facilities necessary
for tourism that will enable Japanese visitors to Okinawa and people from a wide-ranging area to conduct

exchanges while having fun.
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Livelihood hub zone

This zone includes the surrounding
regions and ties up with the integrated
commercial exchange facilities zone to
focus on healthcare and welfare
services for the aging society.
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Roadside use / Scenic zone

While complementing the integrated
commercial exchange facilities zone by
installing service facilities that make use
of the roadside and residential functions
that take advantage of lush greenery and
scenic views overlooking the sea, this zone
shall serve as a regional exchange hub.
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Communal housing zone

This shall be premium family
housing, as it promotes the creation
of communities in the planning zone
in an integrated manner with
detached houses.
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Detached house zone

Building high quality detached
houses by taking advantage of
greenery, ample space, and scenic
views overlooking the sea will
promote the creation of communities
in the planning zone in an integrated
manner with communal housing.
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Aiming at developing into a b cbis
“Peaceful and Energetic Village of Pastoral Culture”

Building a fair and democratic community

where everybody is valued

Iw 15

Environment

ABLEE

Traffic Safety

H Bh

Fire and disaster management

=2

First aid

Welfare

Public health

AB

Education

[Z3E S

Industry

FHEE oo

Local specialty products
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Government administration
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Village Council
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Environment

Creating an environment friendly to both man and nature
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Kitanakagusuku exercises ingenuity in creating a wholesome and
pleasant environment for everyone to live.
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Water supply and sewage systems

o J:Zkiﬁ Waterworks

EEEom EICEV, KOBEIZEBE LR
D—FZEESTHED, REMBZHERT 572
O, KB ER DR HILTE R KRR O = E 2 X
5—77. HEEBOBLIZEZ Y. KEFEOR
2tEzK->TVnET,

As living standards rise, so

does the demand for water
from year to year. To provide
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ARfid, BRICEALZRSE» 2 BRREICE
TN, T BREBTHLHHIBICEHL TS
0. KEORE EHBEROEABWAERE
DD DI=DIRI B2 HEEL £

a steady supply of water, we
are improving and expanding
our water facilities, and
raising awareness about the
importance of conserving
water. At the same time, our
operational infrastructure is
being  strengthened  to

maintain sound water supply Our village is blessed with abundant greenery and rolling

hills. We also face Nakagusuku Bay, which is a superb fishing
ground. Improvements are being made in sewage processing
to maintain water quality and create a pleasant living
environment for local residents.
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services.
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Urban environment
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Kitanakagusuku has a variety of different kinds of parks for
a range of purposes and to match the character of the region.

There are 20 different parks including community-based

= - = children's parks and the Wakamatsu Park and Shiosai Park,
) e T which are suitable for both children and the elderly. Of

ey course, the Prefectural Athletic Park also plays an important
role in promoting healthy living among village residents and
cultivating the local community.

Although the parks and facilities are managed by the
prefectural and municipal governments, i e care and
consideration of individual residents for that keep
them safe and green.
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Environmental health

Our mother Earth is beset by the impact of global warming,
such as frequent floods and droughts in many parts of the
world and the vanishing of ice covering the Arctic Ocean.

To create an Earth-friendly living environment, we are
reconsidering the use-and-throw lifestyle supported by mass
consumption and mass disposal. We aim to achieve a
sustainable, zero-waste community by reducing waste and
promoting recycling.

We will continue the subsidy system for kitchen-waste
processing machines in an effort to reduce the amount of
rubbish. Household waste is also divided into five types for
recycling purposes.

Also, through measures such as rounding up wild dogs,
protection from poisonous snakes, pollution control, enacting
cemetery regulations to prevent the clustering of cemeteries
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and the building of cemeteries without permission as well as to
ensure the use of specific land for cemeteries, we are working to
make a pleasant living environment in Kitanakagusuku.
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Disaster Management

Making our village a safe and better place to live
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Traffic Safety
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First Aid
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Active commitment in activities to increase awareness about firefighting
and disaster prevention
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Fire and Disaster Management
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The Nakagusuku-Kitanakagusuku Fire Department is
committed to various daily training exercises so that it can
respond quickly and flexibly to all kinds of disasters in order
to protect the lives and properties of residents.

In order to cultivate disaster prevention in the region, the
Department also conducts fire disaster prevention exercises,
joint night patrol with the fire company and evacuation
training drills for residents. Through these activities, the
Department aims to build a safe communal environment for

all.
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Traffic Safety
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To protect the lives, health and properties of residents from
traffic accidents and to build a better place to live,
Kitanakagusuku actively undertakes road safety campaigns
through cooperation between the residents and the Traffic
Safety Promotion Council. Moreover, since the School Zone
Committee was organized in 1974, junior high school PTAs
have conducted road safety campaigns such as standing sentinel
to protect pupils on their way to school. The committee also sets
up safety devices such as mirrors on curves, guardrails, and signs.
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Using the slogan "Can you save the life of your loved one?",
the Fire Department conducts training sessions on emergency
aid for residents in the village so that everyone is equipped with
the skills to save lives if he/she is in the required situation.

The Fire Department also performs emergency aid
procedures, such as administering of medication and tracheal
intubation, under the direction of the physician for patients
under life-threatening conditions onsite until they are sent to

EEIRS the hospital.
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Happy residents going about their daily lives
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Quality welfare services improve the well-being of every resident.
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Kitanakagusuku's basic philosophy is to "make full use of bonds
among the people in the local communities and support each other
through the spirit of mutual help". Under this philosophy,
Kitanakagusuku collaborates with the Social Welfare Council,
commissioned welfare volunteers, commissioned child welfare
volunteers, neighborhood community associations, etc. to provide
high-quality support services for residents that allow them to live
out their lives in comfortable, familiar surroundings.

As the number one longevity village in Japan with the average
lifespan of females at 89.3 years (based on the 2005 municipal life
table), we are actively engaged in initiatives to promote preventive
long-term care service projects such as the Shiosai Day-care Service
Center Project, as well as to promote participation in society by
elderly people and enable them to lead meaningful lives.

In addition, we built Yuimaru Sozo-kan Creativity Center, our
local community activity support center, to provide welfare and
consultancy ~ support
services for the disabled.
We constantly strive to
improve and expand our
services so as to support
people who are less
fortunate.
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Child welfare
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Health measures
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Kitanakagusuku has two municipal childcare facilities, the Kishiba
and Yagibaru day-care centers, and one private (incorporated)
child-care facility, the Momoto Day-care Center. In addition, it has
two child welfare facilities, the Chunjun and Shimabuku Children's
Centers.

Kitanakagusuku also operates family support centers in
cooperation with Chatan Town and Kadena Town.

In order to create an environment where people can bear and raise
children with a peace of mind, we have improved our child care
support centers as part of our efforts to support child care at the
home and create spaces for children, and at our day-care centers, we
offer child care for children with special needs, extended day care,
etc. in addition to normal day-care services. We also provide
subsidized meals and medical checkups for non-certified childcare
facilities, operate children centers for elementary school or older
children, and provide support for privately operated after-school
day-care facilities so as to promote sound upbringing of our
children.

In addition, we issue child-care allowances, child rearing
allowances, and special child rearing allowances, as well as provide
medical expense subsidies for single-parent families and children’s
medical expense subsidies to ensure the healthy development of our
children. We also set up a regional council on countermeasures for
children requiring aid to prevent abuse against children, aiming at
providing appropriate child support by collaborating with relevant
institutions and communities. Moreover, to prevent abuse against
children, we also seek to expand child-rearing support businesses.
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Health is an important resource for the development of society,

economy, and the individual. It is required for one to function in
one's daily life. Kitanakagusuku provides health services to its
residents so that every resident can learn to manage and improve
personal health. For adult health, health checks, screening for all
types of cancer, and health guidance are provided. Maternal and
child health measures such as pre- and post-natal health checks,
infant and child health checks, dental checks, and immunization
services are provided. These measures are in place to promote health
among our residents.
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Education T

Meaningful life in which learning is fun
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Committed to lifelong learning for a more positive and enriching life
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Social physical education
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To create a healthy and energetic community and to enable
anybody to participate in sports, at any time and anywhere,
we joined hands with the Community Sports Commissioners
to set up an environment conducive to sports in the
community.
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School education
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New educational guidelines for the 21st century education
were released calling for education to enable students to
“develop the capacity to live within distinctive educational
activities” and “enhancement of education that develops
individuality.” Education in Kitanakagusuku stresses the need
for students to develop the required problem-solving skills such
as thinking skills, judgment, and self-expression, thereby
developing the attitude to commit to learning,

In addition, in order to respond to the rapid flow of reform
in mandatory education and to the changes in society,
Kitanakagusuku aims to establish an integrated 12-year system
of education from age 3 to 15.
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Social education

Continuing education has drawn great interest of late as

j: % social conditions change, lifestyles become more diverse, and
~— people have more leisure time. We have, therefore, been

— putting energy into developing lifelong learning facilities and

“P programs to enrich people's lives. The central community

7; - center serves as this base at present, supporting people's desire

m‘ ci to learn, regardless of age or gender.
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INDUSTRY

Agriculture, commerce, and tourism join hands
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Farm producers who are active in various situations are strong supporters
of the village industry.
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Agriculture
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While sugarcane is the primary agricultural product in
Kitanakagusuku, vegetables (string beans), flowers (orchids,
chrysanthemums, and foliage plants), and fruits (mangoes,
dragon fruits, and passion fruits) are cultivated in
Kintanakagusuku in the winter and spring for shipment to
mainland Japan. We have also started new forms of agriculture,
including working with Acon Ryukyu Co., Ltd. to brand and
commercialize scallions. As increased demand for agricultural

Fa

4 == products is expected, we seek to further develop our agricultural

HEBY (FSEF) ZFANITHER industry.
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Marine products
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Kitanakagusuku produces asa or hitoegusa (a type of green
laver, the scientific name of which is Monostroma nitidum) in
the excellent tidal flats at Misaki next to the Okinawa

i

Comprehensive Sports Park. Misaki was certified as a site for asa
production in 2007 and is the top producer of asa in Okinawa

o

Prefecture. We sell frozen or dried asa and freeze-dried asa soup
as processed products. An issue for the future is the development
of value-added products based on the excellent asa produced here.
In addition, as a way to utilize the marine industry for
promoting tourism, we welcome tourists to experience asa

harvesting. Misaki has potential as a limited-season tourist spot.

* BULIRE & ERNSR-SEEL

Commerce and tourism

The Nakamura House, an important cultural asset designated
by the Japanese Government, and the Nakagusuku Castle Ruins,
a world heritage site, are well-known tourism resources in
Kitanakagusuku. Demand for tourism using cultural resources
such as Ogido-Ogusuku Springs — chosen among the
Selected100 Exquisite and Well Conserved Waters of the Heisei
Period — is expected to increase. The "Sunflowers in
Kitanakagusku" festival, which links agriculture with tourism,
has driven the growth of tourism in Kitanakagusuku. We expect
further revitalization of tourism in our village through
collaboration with commercial activities.
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In addition to enhancing collaboration with organizations in
activities for tourists such as seaweed harvesting and making
plaster shisa, we are also developing new tourism resources and
creating industries based on our reputation as a village of health
and longevity. At the same time, we are deepening our
partnership with commerce and industry associations to support
the demand for commerce stemming from tourism.
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Kitanakagusuku's specialty products
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Asa or hitoegusa seaweed cultivated in an excellent environment is well available every year through the efforts of the Kitanakagusuku
known as a specialty product of Kitanakagusuku. We are proud of being Commerce and Trade Association members and others.
the top producer of excellent asa seaweed in Okinawa Prefecture. In recent years, we have also begun actively cultivating dracaena and
Products made from the seaweed, such as asa chinsuko cookie, asa buns, other foliage plants and have increased the export of tropical fruits such
and asa furikake (dried seasoning powder), are increasingly made as passion fruits, mangoes, and dragon fruits.

T—U' (ERIJY) Asaor hitoegusa seaweed
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We produce excellent farmed asa or hitoegusa seaweed in the tidal flats at Misaki.

Harvesting season is from January to mid-March. Tourists can experience harvesting
asa seaweed by contacting us in advance.

T—H2—T

-5 /\)3- : ‘5 Chinsuko cookie
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Chinsuko is a traditional Okinawan cookie. Chinsuko bakers in Kitanakagusuku
continue to bake new and delicious flavors of chinsuko for your enjoyment.
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The buns are hand made one by one and have gained a good reputation for the subtle
fragrance of shell ginger. Asa seaweed harvested from Kitanakagusuku are also used to
make asa buns. We also pouring efforts into making other asa specialty products such
as asa inari-zushi and asa cookies.

l \o‘y :J 3 y 7} IJ_“J Passion fruits
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Kitanakagusuku's passion fruits have an invigorating scent and are very sweet with a

tinge of sourness. They can be harvested in early February, early June, and early
September.
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5 y Orchids
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Kitanakagusuku's warm climate is suitable for growing orchids and other flowers.

Orchid is the official flower of Kitanakagusuku Village and the flowers are at their
finest bloom for harvesting in late May.

v Iwﬂ j:'r# y r‘ ; ﬁﬁ*ﬁ% Foliage plants
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In recent years, we have increased the area for cultivating foliage plants and have
shipped the plants to mainland Japan, etc. Dracaena, heliconia, roselle, and ginger
have leaves of different shapes, colors, and patterns that are enjoyable. They are used in
hotels, offices, restaurants, etc. because they have a relaxing effect.
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administration Building an energetic community through government administration
based on participation by the village people

s e BEEED Ul i S Tlao
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~. We are aiming at providing public services unique to Kitanakagusuku.
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Government
adminisiration
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The village government must work toward bringing
happiness to its people and achieving development. We shall
promote these efforts based on the following three pillars:
“creation of an all-garden village,” “creation of an energetic,
healthy village,” and “creation of a peaceful village.”

Our administrative system is designed to take advantage of
the strengths of the village with full participation from its
people, operating on four administrative guidelines: to
incorporate culture into government; to be open to the
public; to function over a wide area; and to carry out
systematic administrative and financial efforts.
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Village Council
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illage Council
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The village council reflects the voices of residents
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We shall aim at developing Kitanakagusuku into a resident-friendly village
with far-sighted municipal administration.
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The Kitanakagusuku Village Council consists of 14 council
members who represent the people of the village. It holds four

regular meetings a year and extraordinary sessions as required.

The Assembly decides the policies of Kitanakagusuku and
deliberates on important matters of municipal administration
such as the budget, bylaws, petitions and appeals, and
resolutions and statements of opinion. In order to facilitate

BE HIER

feis Rk HE IR

these activities, two standing committees — one on general
affairs and public welfare and the other on construction and
education -- and a council steering committee have been
established. A special committee on public relations and
surveys has also been established to broadly disseminate
council-related information to the people of the village.
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